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FR AM E WO RK  

 
  Ris k  M anag emen t  i s  a  key  asp ec t  of  t he  “Cor por at e  Gover nan c e Pr in c ip l es  an d  Co de  o f  

Con du c t ” wh ich  a ims  t o  impr ov ise  th e g ov er n ance  p r ac t i ces  ac r os s  t he  Co m pan y’s  
ac t iv i t i e s .  R isk  manag emen t  p o l i cy  and  pro ces ses  wi l l  e n abl e  the  C o mpa ny to  
pr oact i v ely  ma nag e un cer t a in ty  and  ch ang es  i n  th e  i n t e rn a l  an d  e x t ern al  en vir on men t  
to  l imi t  n egat i v e im pa ct s  and  ca p i t al i ze  on  oppor tun i t i e s .  
 

  Thi s  Po l i cy  i s  app l i c abl e  to  a l l  ch an ne l  o f  b us in es ses ,  a l l  l eve l  wi th in  t h e  or gani s a t i on .  
Thi s  Pol icy  app l i es  to  th e  Di re c tor s ,  emplo yees  and  a l l  o ther  s t akeholder s  of  t h e  
Company .  

O BJEC TI V E &  P UR PO SE O F P O LIC Y  
 

  Th e  main  o bj ec t iv e of  th i s  Po l i cy  i s  t o  ensu re  sus t a ina b l e bus in es s  gr owth  wi th  
s t ab i l i ty  and  t o  pr o mote  a  pro -a c t ive  appr oach  i n  r epor t i ng ,  e valua t i ng  an d  r es o lv ing  
r i sk s  as so c ia t ed  wi th  t he  b us ine ss .  In  or d er  to  ach i ev e the  k ey  o bj e c t iv e ,  th e Pol i cy  
es t ab l i sh es  a  s t r uc tur ed  and  d i sc ip l in ed  appro ach  t o  R is k  Ma nagem en t ,  in  or d er  t o  
gu ide  d ec i s ion s  o n  r i sk  r e l at ed  i s sue s .  The  s p ec if i c  ob j ec t i v es  of  t h e Ri sk  
Man ag em en t  Po l i c y  ar e:   
 
1.  To en sur e  t ha t  a l l  t he  cur ren t  an d  f u tur e  ma ter i a l  r i sk  exp o sur es  of  th e  Co mp any  

ar e  i den t i f i ed ,  a s ses s ed ,  qu an t i f i ed ,  a ppr opr i at e ly  mi t i ga t ed ,  m in i miz ed  an d  
m anag ed  i . e .  to  e nsure  adeq ua t e  sys t ems  fo r  r i sk  m an agem ent .  

2 .  To est ab l i sh  a  f r am ewor k  fo r  t he  Co mp any’s  r isk  m an ag eme nt  p ro ce s s  an d  t o  
ensur e i t s  im ple me nta t io n .   

3 .  To e n ab l e  co m pl i ance  w i th  appr opr ia t e  r eg ul a t io ns ,  wher ever  app l i ca bl e ,  th ro ug h  
the  ad op t ion  of  b es t  p rac t i ces .   

4 .  To as sur e bu sin es s  gr o wth  wi t h  f i nanc i a l  s t ab i l i t y .  
 

DI SC LO SUR E I N BO A RD’ S RE POR T  
 

  Board  of  Di r e c tor s  s ha l l  i nc lud e  a  s t at eme nt  in d i ca t ing  d ev e lop ment  and  
implementa t io n  of  a  r is k  man agem en t  p o l i cy  fo r  t h e Co mp any in c lu din g  
iden t i f i ca t ion  th e r e in  of  e l em en ts  of  r i sk ,  i f  an y ,  wh ic h  in  th e  o pin io n  of  t he  Boar d  
m ay thr ea t en  t h e ex i s t en ce  of  the  C o mp any .   

BACK G RO U ND  A N D I M PLE M E N TA TIO N  
 

  Th e  Comp any  i s  pro ne  t o  c er t a in  i n heren t  bus in es s  r i s ks .  T his  d o cu m en t  i s  i n t end ed  
to  f or mal ize  a  R i sk  M anag em ent  Pol i cy ,  the  o bj ec t ive  o f  which  sha l l  be  
iden t i f i ca t ion ,  ev a lua t i on ,  mon i to r ing  and  min imiz a t i on  of  id ent i f i ab l e r i sks .  

  Thi s  Po l i c y  i s  man da to r y  pur su ant  t o  Se ct io n  1 34  (3 )  (n)  o f  Com pa n ies  Ac t ,  20 13  f or  
r i sk  a s ses s me nt  and  p ro c ed ur e for  r i sk  min imiza t ion .  

  Th e  Bo ar d  of  Di re c tor s  of  the  Co mp any  a nd  th e  Aud i t  Com mit t ee  sh a l l  per io di c a l ly  
r ev i ew and  ev a lu a te  t he  r i sk  m an age me n t  s yst e m of  t he  Co mp a ny  so  t h a t  th e  
m anag emen t  co nt r o l s  th e  r i sks  t h ro ug h p ro per ly  def ined  n e twork .  Head  of  
Dep ar tment s  sha l l  be  r e spo ns ib l e  for  imp lem enta t ion  of  th e r i sk  m ana gem ent  s yst e m 
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as  m ay  be  app l i ca b l e  t o  t h e i r  r e spec t i ve  ar eas  of  fun c t ion ing  an d  r e por t  to  th e  Boar d  
and  Au di t  Co m mit t ee .   

CO N STIT U TIO N O F R ISK M A NAG EM EN T C O MM I TTEE  
 

  Ris k  Ma n ag em ent  C ommit t e e  sh al l  b e  con s t i t u t e d  by  t he  Compan y co ns i s t i ng  of  suc h  
nu m ber  of  d i r ec tor s  ( e xecut ive  o r  n on -exe cu t ive )  a s  t he  Com p an y th ink s f i t .  Th e  
Boar d  sh a l l  d ef ine  t he  r o l es  &  resp on s ib i l i t i e s  o f  th e  Ri sk  Man ag ement  C o mmi t t e e  &  
m ay d e l egat e  moni to r in g  & re v i ewing  of  the  r i sk  manag emen t  p l an  to  th e  Co mmi t t ee  
& su ch  o th e r  f un ct io ns  a s  i t  may dee m f i t .  

AP PLI CA TIO N  
 

  Thi s  Po l i cy  ap pl i es  to  a l l  a r e as  of  th e  Company’ s  o per a t i on s .   
RO LE O F TH E BOA RD   
 
Th e B oard  wi l l  und er t ak e  t he  f o l l owin g  ac t i on s  t o  ensur e r i sk  i s  man aged  a ppro pr i a t e ly :  

  The Board  s h al l  be  r e sp ons ib l e fo r  f ra ming ,  imp l em en t ing  and  mo ni to r ing  t h e  r is k  
m ana g emen t  p l an  f or  t he  Company .   

  Th e Board  sh a l l  def in e  th e  ro l es  an d  r es po ns ib i l i t i e s  of  the  R isk  Man age men t  
C o mmi t t e e  and  ma y d el e ga t e  mon i to r in g  and  r ev i ewing  of  t he  r i sk  m an a g emen t  p l an  
to  t h e  C ommi t t e e  an d  su ch  o th e r  fu nct ion s  as  i t  ma y d ee m f i t .   

  Ensur e  t h at  th e  a ppro pr i a t e  sys t ems  fo r  r isk  man ag em ent  ar e  in  p l ace .   
  Th e Indep en den t  Dir ec tor s  sha l l  he lp  in  b r ing in g  an  ind ependen t  j ud gm en t  to  be ar  

on  the  Boar d’ s  d e l i b e r a t ion s  on  i s su es  of  r i sk  manage men t  a nd  s a t i s f y  them se lves  
tha t  th e  sy s t em s  of  r is k  m anag e men t  ar e  ro bu st  and  de fe ns ib l e ;   

  Par t i c ipa t e  i n  major  dec i s ions  af f ec t ing  t he  or g an iza t i on’s  r isk  pro f i l e ;   
  Ha v e an  awar ene ss  of  and  con t inua l ly  mo ni to r  t h e  m ana g emen t  o f  s t r a te g ic  r is ks ;   
  B e sa t i sf i e d  t h a t  p ro ces se s  an d  con tr o l s  ar e  in  p l a ce  f or  ma naging  l es s  s i gn i f i can t  

r i sks ;   
  B e sa t i sf i e d  t h a t  an  app ropr i a te  acco u ntabi l i t y  f r am ework  i s  wor k ing  w her e by  a ny  

de l eg a t io n  of  r is k  i s  d ocu m en te d  an d  p er f orm ance  c an  b e  mon i tor ed  a cco rd in gl y ;  
  Ensur e  r i sk  m anag emen t  is  i n t egr a ted  in to  b o ard  r epor t i ng  and  an nu al  r epor t i ng  

m echani s ms ;  
  C on v en e an y  boar d -co mmit t ees  t ha t  a re  d eemed  n e ces sa ry  t o  ensu re  r i sk  is  

ad equ at e ly  m an ag ed  and  r eso lved  wh ere  po ss ib l e .   
R EV I EW  
 

  Thi s  Pol i cy  sh al l  b e  r ev iewe d  a t  a  min imu m at  l ea s t  ev er y  year  t o  en su r e i t  m eet s  
the  r equi r emen ts  o f  l eg i s l a t io n  & th e n e eds  of  or gan i z a t io n .  
 

******************* 

 


